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Hub Activity Plan, Progress

An overview for LLME

Nicola Trubridge
Sam Radford
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Hub Activity Plan, Progress and Impact forms

« Hub Activity tab will be available via Axis

« LLME leading Hub Activity will be able to create a HAPPI
form and submit their Plan for the year

« MHLM team link will be able to review/approve the plan
« Ongoing access to update on Progress and amend plan
« At the end of the year Impact reported
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AQ SKTM Secondary non-specialist

(Autumn start)

Hub Activity Ref
Budget Year
Hub

Your Role

WRK584901
202324
EE3 - Matrix Herts.

Cohort Lead

SKTM (Secondary non-specialist)
Programme (Autumn start)

Hub Activity Ref
Budget Year
Hub

Your Role

NCETM

NATIONAL CENTRE ror EXCELLENCE
e TEACHING of MATHEMATICS

WRK865352

202324

YH4 - South Yorkshire

Cohort Lead

Primary Mastery Specialist Programme
(Cohort 9) (01_NCP2301)

Hub Activity Ref WRK772971
Budget Year 202324

Hub EE1 - Enigma
Your Role Cohort Participant

SKTM (Secondary non-specialist)
Programme (Autumn Start)
(30_NCP230b)

Hub Activity Ref WRK963660
Budget Year 2023724

Hub EE1 - Enigma
Your Role Cohort Lead

b

Secondary Mastery Specialist Programme

(Cohort 7)

Hub Activity Ref WRK823636

Budget Year 2023/24

Hub 'YH4 - South Yorkshire
Your Role Cohort Participant

SKTM Secondary Non-specialist Teachers

Programmes

Hub Activity Ref 'WRK128164
Budget Year 202324

Hub EE2 - Cambridge
Your Role Cohort Lead

) ATHSHUBS

L

AQ SKTM Secondary non-specialist (Autumn start)

WRK584901

B o proaress and mpct Fom
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Info

Hub Activity Name
Hub Activity Ref
Hub Activity Status
Budget Name
Budget Ref

Budget Year

Hub

Your Role

Lead Role

NCETM

NATIONAL CENTRE ror EXCELLENCE
wive TEACHING of MATHEMATICS

Detail

AQ SKTM Secondary non-specidlist (Autumn start)

WRK584901

Awaiting Approval

SKTM (Secondary non-specialist) Programme (Autumn start)

30_NCP2330b
202324

EE3 - Matrix Herts
Cohort Lead

Yes

yilz\'/\ATHSHUBS

o2



©20/09/2023

@

AQ SKTM Secondary non-specialist (Autumn start)

WRK584901

EIUWCEEN Fian, Progress, and Impact Form

This hub activity does not have a Hub Activity Plan, Progress, and Impact form yet.

Create Hub Activity Plan, Progress, and Impact Form
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HUB Aﬁﬁ/”—nPLAN, PRQOGRESS, AN_D |MPAC‘(202’3/24) l;\

Core Information Reach Profiles Outcomes Schedule Submit

Planned reach
Isicolleges/institutions *

Actual reach
olsfcollegesfnstitutions *

@)|NCET™ . R
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'r/\/ s & School context.
HUB At“« LIYAP AN, PROGRESS ANDMPACEN(2028124) 48 Summarise the context of the
. *"1&’\\ . schools/participants’ schools involved in the
o - T project. Dependent on the number of schools
O ° O O O taking part, this may include school size,
R e o NOR, Ofsted grading etc. If you are working
Schooland participant detas with several schools/participants this should
. . be a brief summary of the overall picture of
participation.

Participant profiles(s).

Describe, very briefly, the teaching context
e and background of the participant(s). This
OOnnOaonE: may include their role, class(es) taught, years

of teaching experience, subject knowledge

efc.
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Core Information Reach Profill Qutcomes Sch Sumi Y Submit
you look for? And when? What were the actucl outcomes? Whet evidence do you have? Edit
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NATIONAL CENTRE ror EXCELLENCE
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HUB AéﬁVlTﬁPLAN, PROGRESS,"AND, IMPACHEE(2028124) 4
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e _ Nationally-specified outcomes.
The nationally-specified outcomes, which you
will have reviewed and discussed in national
=Ja][= workshops are shown below.

They will be populated for each NCP.

Nationally-specified outcomes

S Locally-tailored outcomes.

Nationally-specified outcomes are tailored by
hubs to meet their local context and priorities.

What are the locally-tailored outcomes?

gnoocooE What evidence will you look for? And when?
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LAN,_PROGRESS, AND IMPAGHES(2 028 /24) '

Core Information Reach Profiles Outcomes Schedule Summary Submit

State the scheduled campanents of your hub activity What are participants doing? Why do you want participants to do this? What progress has been made? How do you know? Edit

Add Row

NCETM
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@|NCET™M
L : Mgl S State the scheduled components
HUB A{ﬁ\/lT@PLAN, PROGRESS ANDAMPACE(2028124 48 of your hub activity.
: Ctn ‘”"’\ ’ Including participants, date, timings, setting.
Example components are twilight session with
L the maths faculty, learning walk with the

maths subject lead, collaborative planning
, with Year 4 teachers, SKTM core day 3 with
--------- primary TAs.

What are participants doing?

. [ [ Give a short statement that describes the
BHOOO000E tasks you are offering to participants and what
you intend to happen as a result

. S Why do you want participants to
do this?

Give a short statement to explain the intended
purpose of the component. This might relate
to one of the nationally-specified or your
locally-tailored outcomes.
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- oy _ ,
: . Summarise the impact of your

hub activity. Write one or two

sentences about each intended

outcome.

B7 ula|mlae]nx

Summarise how the design and
delivery of the hub activity
contributed to, or limited, the
impact.

BIu®s == o 8%

Fecommendatore e e What recommendations would

B you make for the future? Give
specific examples, using bullet
points if necessary.

FAQs

* What happens if Hub Activity is led by Co-Leads?

* When does the form save?

* How often should you submit?

* How/when does my MHLM team link person see the form?

* Can |l upload links to Jamboards or photos of work as part of
the progress/impact part?

* Should I name schools or anonymise them?

NCETM
o ooy 'éll\./\ATHSHUBS

o7/



©20/09/2023

"\.’ NCETM

NATIONAL CENTRE For EXCELLENCE

N+ TEACHING of MATHEMATICS

A AATHSHUBS

o8



